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RESOLUTION OF THE BOARD OF COMMISSIONERS OF SHELBY COUNTY, 
TENNESSEE ISSUING A POSITION OF “NO CONFIDENCE” IN THE MEMPHIS-
SHELBY COUNTY SCHOOLS BOARD OF EDUCATION. SPONSORED BY 
COMMISSIONER AMBER MILLS AND COMMISSIONER ERIKA SUGARMON. 

WHEREAS, the integrity, efficiency, and smooth operation of the Memphis-

Shelby County Schools system is of paramount importance to governance in 

Shelby County; and

WHEREAS, since August 2022, Memphis-Shelby County Schools (or 

MSCS) were without permanent leadership and after a national search and much 

consideration the Shelby County Board of Education appointed Dr. Marie Feagins 

to the position of Superintendent beginning in April 2024; and

WHEREAS, Superintendent Dr. Feagins partnered with Shelby County 

Government to secure funding for two new schools in the Capital Improvement 

Plan (CIP); and

WHEREAS, on December 16, 2024, the County Commission authorized a 

Fiscal Year 2024 CIP in the amount of $9,900,000.00 and amending the Fiscal 

Year 2025 CIP Budget allocating an additional $33,910,682.00 for a total budget 

not to exceed $53,710,683.00 for construction of the new Frayser High School; 

and

WHEREAS, during the Shelby County Board of Commissioners meeting on 

December 16, 2024, the Memphis-Shelby County Schools Board of Education 



2

announced a special called meeting for December 17, 2024, with a termination 

resolution regarding Superintendent Dr. Feagins; and

WHEREAS, the MSCS Board of Education voted to postpone the vote on 

the termination resolution to January 14, 2025; and

WHEREAS, the members of the Shelby County Board of Commissioners 

have received hundreds of complaints and calls for concern from citizens over the 

abrupt efforts to fire  Dr. Feagins which would once again leave Memphis-Shelby 

County Schools without a permanent leader; and

WHEREAS, firing a superintendent, no matter who they are, at the 

beginning of a critical project leaves the County Commissioners with no 

confidence that the mutual agreement regarding the new construction of the 

Frayser High School and other actions to bring the MSCS budget into a more 

fiscally sound direction is not the goal due to actions by the Memphis-Shelby 

County Schools Board. 

NOW, THEREFORE, BE IT RESOLVED, BY THE BOARD OF COUNTY 

COMMISSIONERS, that this body hereby declares a position of “NO CONFIDENCE” in 

the Memphis-Shelby County Schools Board of Education. 

BE IT FURTHER RESOLVED, that the Shelby County Board of Commissioners 

herby urges the Memphis-Shelby County Schools Board of Education to cease any 

further actions moving forward to terminate Superintendent Dr. Marie Feagins and 

instead utilize an mediator to redirect communications along with realigning goals for 

all parties to target moving forward.
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BE IT FURTHER RESOLVED, that this resolution shall take effect in accordance 

with the Shelby County Charter, Article II, § 2.06(B), the public welfare requiring the 

same.

__________________________
Lee Harris, County Mayor

__________________________ 
Date:

ATTEST:

__________________________ 
Clerk of County Commission

ADOPTED: ____________________


