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Item #:  _________________

Moved by: ____________ Prepared by:  Frankie Dakin_

Seconded by: __________ Reviewed by: Felisa Cox___

RESOLUTION APPROVING A CONTRACT WITH ALLIANCE 
HEALTHCARE SERVICES TO PROVIDE MENTAL HEALTH SERVICES 
FOR ADULTS TRANSPORTED BY THE SHELBY COUNTY FIRE 
DEPARTMENT AND TO PROVIDE TRAINING FOR FIRE DEPARTMENT 
STAFF TO IDENTIFY AND RESPOND TO INDIVIDUALS IN NEED OF 
MENTAL HEALTH SERVICES. THIS ITEM REQUIRES THE EXPENDITURE 
OF FY 2021 FIRE ENTERPRISE FUNDS IN AN AMOUNT NOT TO EXCEED 
$50,000.00. SPONSORED BY COMMISSIONER DAVID BRADFORD.

WHEREAS, Shelby County residents who call 9-1-1 when in a mental health crisis need 

mental health services; and

WHREAS, Shelby County Government seeks to empower first responders with the best 

training and tools available to transport residents to the services that they need; and

WHEREAS, the Centers for Disease Control (CDC) has reported a significant increase in 

mental health crises since the beginning of the COVID-19 pandemic; and

WHEREAS, the County believes that many of those transported by Shelby County Fire 

Department need mental health services; and 

WHEREAS, Shelby County has need for a qualified mental health services provider for 

adult individuals transported by the Shelby County Fire Department; and

WHEREAS, Shelby County has need to provide supplemental training to select Fire 

Department staff to properly identify and respond to the needs of adult individuals experiencing 

mental health crises; and

WHEREAS, Alliance Healthcare Services has the knowledge, expertise, and facilities to 

provide said services and received single source designation by letter dated March 15, 2021; and 
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WHEREAS, Funds are available in the Shelby County Fire Department’s Enterprise Fund 

Operating Budget FY 2021, Account Number 954-300801-6655, Medical and Dental Services; 

and

WHEREAS, Alliance Healthcare Services agrees to provide hospital diversion services as 

outlined in the Scope of Work of the contract; and

WHEREAS, Alliance Healthcare Services agrees to provide training for Fire Department 

staff as outlined in the scope of work of the contract; and 

WHEREAS, Alliance Healthcare Services agrees to provide monthly reports to the Fire 

Department on activities funded under this contract; and 

WHEREAS, The contract contains an option for renewal for two additional one-year 

periods.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF SHELBY COUNTY, TENNESSEE, That the contract with Alliance 

Healthcare Services in the amount of $50,000.00, attached hereto as Exhibit A, is hereby approved.

BE IT FURTHER RESOLVED, That said contract provides the option to renew for two 

additional one-year periods. Said renewals are hereby approved subject to the annual appropriation 

of funds for each renewal term's corresponding Fiscal Operating Year by Shelby County 

Government. In the event sufficient funds for said renewals are not appropriated by the Board of 

Commissioners for the fiscal periods relating to any new renewal term, then the contract will be 

terminated. 

BE IT FURTHER RESOLVED, That the Mayor and the Director of Administration and 

Finance are authorized to execute said contract on behalf of Shelby County for the purposes herein 
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contained, an executed copy of which is to be placed on file in the Contracts Administration section 

of the County Attorney's Office.

BE IT FURTHER RESOLVED, That the Mayor and the Director of Administration and 

Finance are authorized to issue their warrant or warrants in an amount not to exceed $50,000.00 

for the purposes contained in this Resolution and to take proper credit in their accounting therefore.

BE IT FURTHER RESOLVED, That this Resolution shall take effect in accordance with 

the Shelby County Charter, Article II, § 2.06 (B).

_____________________________
Lee Harris, County Mayor

Date: _______________________

ATTEST:

_____________________________
Clerk of County Commission

ADOPTED: _________________
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